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1 . U.S. EXECUTIVE DIRECTOR TO THE WORLD BANK AND U.K. 

ALTERNATE DIRECTOR AGAIN SAW WORLD BANK PRESIDENT MCNAMARA 
ON FRIDAY, AUGUST 12 AT 2 P.M. 

2. MR. MCNAMARA CONFIRMED HIS WILLINGNESS TO RECOMMEND 
TO THE WORLD BANK’S BOARD THAT THE BANK SHOULD PLAY A ROLE 
IN THE ZIMBABWE DEVELOPMENT FUND AS PROPOSED. (THIS ROLE 

IS DESCRIBED IN THE TALKING POINTS FOR USE WITH OTHER 
DONORS WHICH WERE LEFT WITH MR. MCNAMARA ON AUGUST 9.) 
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3. MR. MCNAMARA RAISED THE QUESTION OF WHEN HE SHOULD 
INFORM THE BANK'S EXECUTIVE DIRECTORS. HE SAID THIS COULD 
BE SIMULTANEOUS WITH OUR APPROACH TO THE POTENTIAL DONORS, 
BUT SHOULD CERTAINLY BE BEFORE WE GO PUBLIC. (U.S. EXECU- 
TIVE DIRECTOR BELIEVES NOTIFICATION TO THE BANK S BOARD 
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SHOULD BE SIMULTANEOUSLY TIMED IN ORDER TO AVOID HAVING 
THE EXECUTIVE DIRECTORS RECEIVE THE FIRST NEWS ABOUT THE 
BANK'S ROLE FROM DONOR COUNTRY CAPITALS. HE BELIEVES 
MCNAMARA WOULD ALSO STRONGLY PREFER THIS COURSE.) 

4. MR. MCNAMARA RAISED A NUMBER OF FURTHER QUESTIONS 
ABOUT THE OPERATION OF THE ZIMBABWE DEVELOPMENT FUND AND 
EXPRESSED SOME PREFERENCES IN THIS REGARD. HE DID NOT 
CONDITION HIS SUPPORT TO US ON RECEIVING IMMEDIATE ANSWERS 
OR REACTIONS, BUT OBVIOUSLY EXPECTS US TO CLARIFY THESE 
POINTS AS WE PROCEED. THEY ARE AS FOLLOWS: 

(A) WHAT PORTION OF THE TOTAL FUNDS WOULD BE THROUGH THE 
MULTILATERAL AS OPPOSED TO BILATERAL CHANNEL? 

(B) WILL THE VOTING ARRANGEMENTS BE BASED ON THE MULTI 
LATERAL SHARES? 

(C) HE PRESUMES THAT THE DISBURSEMENT OF MULTILATERAL 
FUNDS WOULD BE BASED ON STANDARD WORLD BANK PROCEDURES. 

(D) HE WANTS TO KNOW WHAT THE PARTICIPATION OF "NEIGHBOR 
ING COUNTRIES TO ZIMBABWE" MEANS. (THIS REFERS TO THE 
PLACE IN THE TALKING POINTS FOR OUR APPROACH TO DONORS 
WHERE THERE IS REFERENCE TO THE FUND'S ASSISTING PROJECTS 
THAT BENEFIT THE NEIGHBORING COUNTRIES.) 
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(E) HE WOULD LIKE FOR THE MULTILATERAL FUNDS TO BE USED 
FOR PROJECTS AS MOST BANK FUNDS ARE OR IF USED FOR PROGRAM 
LOANS THEN THE FUNDS WOULD BE TIED TO SPECIFIC IMPORTS 
RATHER THAN USED FOR GENERAL BUDGET SUPPORT. (U.S. 
EXECUTIVE DIRECTOR SAYS THIS POINT REFLECTS MR. 

MCNAMARA S CONCERN TO KEEP THE BANK REMOVED FROM ANY USE 
OF FUNDS FOR SENSITIVE PURPOSES, SUCH AS PAYMENT OF 
PENSIONS.) 

(F) HE WOULD PREFER THAT ALL BANK MEMBERS, RATHER THAN 
JUST DONORS, BE ELIGIBLE AS SOURCES OF PROCUREMENT, I.E., 

THAT USE OF THE FUNDS NOT BE TIED SOLELY TO PROCUREMENT IN 
DONOR COUNTRIES. 

(G) WOULD WE ENVISAGE ANY PORTION OF THE FUNDS AS GRANTS? 

(H) ON WHAT BASIS WOULD THE BANK BE COMPENSATED FOR ITS 
SERVICES? HE PRESUMES THAT THE BANK WOULD BE REIMBURSED 

FOR ITS TOTAL COST, INCLUDING OVERHEAD. THAT IS, HE 
PRESUMES THERE WILL NOT BE A BURDEN ON THE BANK'S TOTAL 
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RESOURCES. 

(I) IS THERE AN AMOUNT OF CONTRIBUTIONS THAT WOULD TRIGGER 
THE FUND GOING INTO OPERATION? 

(J) WHAT ABOUT LOCAL COST FINANCING? WOULD IT BE PRESUMED 
THAT FUNDS COULD BE USED FOR LOCAL COSTS OR ONLY FOR 
FOREIGN EXCHANGE COSTS? (THE POINT HERE IS THAT THE FORMER 
WOULD GIVE GREATER FLEXIBILITY.) CHRISTOPHER 
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